Board ¥ Health

ALWAYS WORKING FOR A SAFER AND HEALTHIER WASHINGTON

DATE: March 13, 2013
TO: Washington State Board of Health Members
FROM: Michelle Davis, Executive Director

SUBJECT:  Strategic Plan Update

Background and Summary:
In 2009 the Board released its 2009 Final Five-Year Strategic Plan. The plan was built upon its
predecessor, the 2007 Final Five-Year Strategic Plan, and it was intended to become a rolling
document that the Board would periodically update.
At today’s meeting, | will update the Board on the implementation of the 2009 plan. I would also
like to suggest some changes that the Board may wish to make to the plan to better reflect the
work that is currently underway, including the addition of new or revised strategies based on
committee recommendations.
In your packets today | have provided:

= The 2009 Final Five-Year Strategic Plan

= A status report that includes recommended updates for the plan
Recommended Board Action:
Motion: The Board adopts the recommended updates to the 2009 Final Strategic Plan.
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