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SUBJECT: STRATEGIC PLANNING REVIEW OF GOAL 2, STRENGTHEN PUBLIC
HEALTH SYSTEM

Background and Summary:

In August, the Board reviewed Goal 1, Strengthen the Public Health System, adopted a revised
Mission Statement, and reviewed current projects and initiatives. During the next several months,
we will include strategic planning as a regular agenda item, to assure the Board remains engaged
in the strategic planning process.

The Board’s Strategic Planning Steering Committee met November 2 and reviewed Strategic
Plan Goal 2. The committee is requesting a full Board discussion of Goal 2 Increase Access to
Preventive Services. The attached document includes text for Goal 2, its supporting objectives,
and examples of past work completed under these objectives.
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