YBWASHINGTON STATE
BOARD OF HEALTH

Working for a safer and healthier Washington since 1889

DATE: November 9, 2016
TO: Washington State Board of Health Members
FROM: Keith Grellner

Chair

SUBJECT:  2016-2021 STRATEGIC PLAN

Background and Summary:

At our October 12, 2016 Board meeting, staff presented strategic plan activities that the Board
had developed at its August meeting. Since that meeting, the steering committee reviewed a
rough draft of the plan’s content. The attached document reflects the committee’s
recommendations for the plan.

Today we are seeking your approval for the plan content. Staff will then take approved plan
content and place it in a final format.

Recommended Board Actions:

Depending on the Board’s discussion, the Board may wish to consider, amend if necessary, and
adopt the following motion:

The Board adopts the draft 2016-2021 Strategic Plan and directs staff to finalize the plan
in consultation with the Chair, and post it to the Board’s website.

Staff: Michelle Davis
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